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1 INSTRUCTIONS TO OFFERORS
1.1 Questions Regarding Request for Proposal (RFP)

Technical questions (EP 52.215.110) (April 1984) Offerors much submit all technical questions
concerning this solicitatioin in writing to the contract specialist. EPA must receive the questions
no later than fourteen (14) calendar days after the date of this solicitation. EPA will answer
questions which affect offerors in an amendment to the solicitation. EPA will not reference the
source of the question. Each question submitted must cite the particular document (i.e., RFP or
Statement of Objectives (SOO)) and paragraph numberi/title for which the question pertains,
unless the question is general in nature and not specific to a particular portion(s) of either the
RFP or SOO.

- CONTRACT SPECIALIST
Yvonne Stiso

‘Contracting Officer
Environmental Protection Agency

National Procurement Contract Service Center
1200 Pennsylvania Ave., NW Mail Code 3803R
Washington, DC 20460

Stiso. Yvonne@epamail.epa.gov

e apphcable requirements and clauses set forth in the

d/proposal submission and late bids/proposals.
gnated for bid/proposal submission on the SF
delivery of hand carried/courier/overnight
indicates the address specified for receipt of
bids/proposals sent by U.S. Mail. Bi Offerors are responsible for ensuring that their
bids/proposals (and any amendmen odifications, withdrawals, or revisions thereto) are
submitted so as to reach the Government office designated on the SF 33 prior to the designated
date and time established for receipt. Bidders and offerors are also responsible for allowing
sufficient time for the bid/proposal to be processed through EPA’s internal mail distribution
system described below so as to reach the designated location for bid/proposal receipt on time.
Failure to timely deliver a bid/proposal to the EPA Bid & Proposal Room on the 6th floor of the
Ronald Reagan Building, which is the location designated for bid/proposal receipt in blocks 7
and 8 of the SF 33, will render the bid/proposal “late” in accordance with FAR 14.304 and/or
15.208 and disposition of the bid/proposal will be handled in accordance with FAR 14.304 and
52.214-7 for bids and FAR 15.208 and 52.215-1 for proposals. Bidders/Offerors are cautioned
that receipt of a bid/proposal by the Agency’s mail room or other central receiving facility does
not constitute receipt by the office designated in the solicitation/invitation for bids.

delivery service bids/proposals w

b. U.S. Mail Delivery-SF 33 Block 8
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Block 8 on the SF 33 indicates that bids/proposals sent by U.S. Mail must be timely received by
the Bid & Proposal Room, Mail Code 3802R. Because EPA adheres to a centralized mail
delivery system, any bid/proposal submitted via U.S. Mail to the address specified in block 8 of
the SF 33 is initially routed to EPA’s mail handling facility at another location in S.W.
Washington, DC, and then subsequently routed to EPA’s Bid & Proposal Room (Mail Code
3802R) located on the 6th floor of the Ronald Reagan Building. The Bid and Proposal Room on
- the 6th floor of the Ronald Reagan Building is geographically distinct and is not co-located with
the mail handling facility.  Bids/proposals sent by U.S. Mail, therefore, will not be considered
- “received” until such time as they are physically delivered via EPA’s mail distribution system to
the EPA Bid & Proposal Room in the Ronald Reagan Building. Bidders/Offerors electing to
utilize the U.S. Mail for bid/proposal delivery should therefore allow sufficient time prior to the
designated time and date for bid/proposal receipt as specified in Block 9 of the SF 33 to allow
for the internal routmg of their bld/proposal to the EPA Bid & Proposal Room.

All bids/proposals submitted other than by U.S. Mail shc“ﬁ%% {‘titilize the Hand

Carried/Courier/Overnight Delivery Service address WEcmed in Block 7 of the SF 33.

c. Hand Carried/Courier Delivery- SF 33 Block 7

EPA’s Bid & Proposal Room that is designated for receipt
located on the 6th floor of the Ronald Reagan Building (Room¢
N.W., Washington, D.C. The Bid and Proposal Room hours of
~ weekdays, except Federal holidays. Because this is a secure are
bidders/offerors/contractors and/or their couriers/delivery personnel must check in at the EPA
visitor guard desk, located to the left of the 13 V% street entrance, prior to gaining access to the
Bid & Proposal Room. A properly addressed bid/proposal, as described below, will be required
for admittance to the Bid & Proposal Room. Bids/proposals not properly addressed will be
collected by the guard, and routed to the Bid & Proposal Room through EPA’s internal mail
distribution system, which will delay receipt of the bid/proposal in the Bid & Proposal Room.

delivered bids/proposals is
7), 1300 Pennsylvania Ave,
jon are 8:00AM - 4:30PM

es- SF 33 Block 7

ernight delivery services (e.g., Federal Express, Airborne Express)
ied in block 7 of the SF 33. Due to the large volume of overnight
ne time, all overnight delivery services deliver only to EPA’s

an Building, and not directly to the Bid & Proposal Room
proposals in block 7 of the SF 33. From the dock, packages are
routed to EPA’'s ms 1 ify'the Ronald Reagan Building for internal distribution, including

, posal Room. It is important to recognize that regardless of whether -
the Bid & Proposal Rogm is noted on the address label as required by block 7 of the SF 33,
overnight delivery service packages are NOT regularly delivered directly to the Bid & Proposal
Room. Because bids and proposals must be physically received at the Bid & Proposal Room to
be considered officially received, bidders/offerors should not rely upon guaranteed delivery
times from overnight delivery services as guarantees that their bids/proposals will be officially
received on time. Bidders/offerors remain responsible for the timely delivery of their
bids/proposals to the Bid & Proposal Room.

e. Address .Instru'ctions
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For US MAIL

Environmental Protection Agency

BID and PROPOSAL ROOM, Mail Code 3802R
Ariel Rios Building

1200 Pennsylvania Avenue, N.W.

Washington, D.C. 20460

Specifiéd Date and Time for Receipt of Bids/Pr
Date  Time

Solicitation Number:
Offeror's Name and Address:

For Other Than US MAIL

1300 Pennsylvania, Avenue, N.W.
Washington, D.C. 20004

itten Technical and Price‘ProposaI

ponse to this RFP shall be formatted in~accordance with the
is section. There are five (5) volumes for this proposal.

1.3 Format fo

Quotations submitt
instructions provided

Volume 1 — Down-.Serect Requirements Matrix
Volume 2 — Software Information

Volume 3 — Technical Approach

Volume 4 — Certifications

Volume 5 — Price Proposal

|
FSMP RFP . Technical Proposal Instructions ‘
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‘Printed Copies

BINDER:

FORMAT:
e Double-sided
o Single-spaced typed lines, including fi glossaries
e 1-inch margins
e Standard page numbering
®

FONT:

Printed copies take
the printed and the

- Fold-out may use 11 x 17 inch paper and should only be used for

8.5 x 11 inch paper in three-ring binders, with the exception of
fold-outs

diagrams, charts, figures and schedules.
RFP #, Copy # of Copies and Offeror's name on Binder’s cover
and spine

All pages within sections shall be co Qgcutive

11-point or larger (Arial) text for proposal and all attaC*
10-point or larger (Arial) text for all tables in the body of il
proposal _ ¢

precedence if there are discrepancies between
ic copies

Electronic
Copies (CD)

READABLE:

Microsoft Project 2002 (s¢
Virus-free and can be o

RKED WITH

1.3.1  Number of Copies

The Offeror shall provide one (1) original and ten (10) copies for all volumes. The Offeror shall
provide two (2) electronic copies on CD of all volumes.

EPA reserves the right to make copies of written proposals, which will only be distributed to staff
who are participating personally and substantially in the Federal agency procurement, as
defined in FAR 3.104.
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1.3.2 Proposal Composition and Page Limitations
The Offeror shall prepare their proposal using the following guidelines:

" The Offeror shall provide a Table of Contents for each vol

The Offeror shall not include any pricing information in Volumes 1, 2, 3 or 4 unless
otherwise directed. Any pricing information in these volumes will be discarded.

The Offeror shall provide a Contact Page, which includes the following information: (1)
Company Name; (2) Name and Title of point of contact (POC) authorized to negotiate on
behalf of the Offeror’s organization; (3) Telephone number of POC; (3) Mailing address
of POC; and (4) Names, Titles, and Telephone numbers of other POCs that EPA may
contact if clarification of responses is needed. :

shall ensure that the Table of Contents references secti
tables, charts and diagrams.

In addition, the Offeror shall provide a Master Index. Th&Master
single integrated index for the entire proposal. The Master Index
beginning of each volume. This Master Index must identify each majo
number, title, volume, and page number. This index must also cross-re
appropriate proposal volume and paragraphs to specific RFP paragraph
the Master Index is to assure that all requirements are addressed and easily accessible
to the evaluators. Copies of the Master Index must be identical for all volumes. The
Master Index is not subject to page limitations.

The Offeror is limited in the number of proposal pages in selected sections.

WARNING: In the event the @fferor exceeds the specified page limit for the Down-Select

-Requirements Matrix or Fechnit

pproach volume, the Government will remove the excess

Volume 1
Volume 2 No Limit
Volume 3 145, not to
include past
performance
| references
~ Volume 4 No Limit
Volume 5 No Limit

1.4 Proposal Content Requirements

The following instructions provide the Offeror with the descrlptlon of content required in each
volume of the Technical and Price Proposais.




DRAFT- SUBJECT TO REVISION
FSMP RFP ‘ Technical Proposal Instructions

1.4.1 VOLUME 1 - Down-Select Requirements Matrix

Volume 1 shall consist of the completed Down-Select Requirements Matrix. The Down-Select

- Requirements Matrix is located in Attachment XXX. Using the matrix, the Offeror shall provide
either a yes (Y) or no (N) response to each question in the matrix. For each yes (Y) response,
the Offeror shall include the rationale to explain how the proposed solution satisfies the '
requirement. All yes (Y) responses must have the rationale included to be considered
technically acceptable and to warrant further consideration for award. In order to be considered
for further proposal evaluation, the Offeror must satisfy each of the Down-Select Requirements.

1.4.2 VOLUME 2 - Software Solution
1.4.21 Requirements Response Matrices

" Volume 2 shall include the completed Requirements Response Matrices. Please refer to the

" Requirements Response matrices which are located in Attachment 3 to the solicitation for
detailed completion instructions. Functional matrices areigrouped by functional requirement
categories as defined in the CONOPs. Likewise, technic [
requirement category closely following JFMIP’s framework. Offerors shall submit the completed
matrices in the same format in WhICh they were rgce . imns and requirements shall not
be added or deleted.

1.4.2.2 General Software Informatlon

Offerors shall provide basi ation about the applications proposed and the software
company(s) that supp _ lications by completing the following tables. Modules owned
by the core financial

Table 1 - Identify the na
date of release and the expit ! ofithe.JEMIP certification. In addition, include any
modules outside of the core i
applications proposed.

Strategic
Planning &
Budget
Formulation

Budget
Execution

Payment
Management

Property
Management
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Receipt
Management

Cost/Project
Management

Table 1

Table 2 - Provide the total number of completed Core Financial software installations in both the |
Federal and Commercial sectors for clients with 10,000-50,000 employees.

Indicate the number of clients that have upgraded to the current release.
Indicate how qunckly your clients move to the current release.

Certified Core Financial
Application - .

Table 2

1.4.2.3 Software Vendor(s) Information __ | ¢
Table 3 - Characterize any.significant changes made during the past three (3) years or

Table 3

Table 4 - Describe the federal user groups that are established for the core financial
management or third party products proposed.
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Table 4

Table 5 - What is the frequency of new releases for the core financial management product
proposed for the previous three (3) years from the issuance date of the solicitation and what do
you plan for the future three (3) years from the issuance date of the solicitation?

Table 5

Table 6 — For each release in the past three (3) years listed in Table 5, identify all patches
released including the date of release and brief descrlptlon of each patch

Tab E Quality Assurance Surveillance Plan

The Executive Summgry shall provide a concise narrative summary of the technical proposal,
highlighting any key or unique features and value proposition for EPA. Offerors are encouraged
to organize the Executive Summary information foIIowmg the general outline for section 1.4.3,
Volume Three “Technical Approach.”

Tab B Technical and Functional Methodology

The Offeror shall submit the Contractor’s Performance Work Statement describing the Offeror’s
approach and proposed methodologies for planning and performing the work included in the
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SOO. The Offeror should refer to the CONOPs document to understand EPA’s technical and
functional environment.

The Offeror shall briefly describe, and graphically depict, the proposed solution that satisfies the
‘functional and technical requirements of the FSMP, linking proposed software modules to
required functionality. A physical architectural design composed of all hardware (e.g., servers)
and software components (e.g., application S/\W, DBMS) and their associated relationships (i.e.,
what S/W components are installed on what HW components) shall be included in the
proposal. The Offeror shall identify those legacy systems that will be replaced by the proposed
solution, and shall include the rationale and the criteria used for selecting J the proposed

archrtectural components.

The Offeror shall include the following information as part of t

ance Work Statement:

these areas shall be at a level of detail needed by the offeror to adequate tify the
work described in Tabs B and D of these instructions. ﬁ

The PMP shall include a work b
depicts the tasks, activities, res
software vendors, EPA’s staff res ! d EPA’s PrOJect Management Offlce (PMO)
contractor support), level of effort ( K

kdown structure (VVBS) and a master schedule that

~ Offerors shall include the pricing metht e rice, fixed-rate) and proposed

risk-sharing methodologies for each ta

areas identified in the preceding parag
the Offeror’'s assumptions for use of EP
responsive.

s that do not explicitly address
Tesources by task will be considered non-

n Approach - The Offeror shall propose a strategy for
conductlng familiarization task and producing results as expeditiously as
possible. Th uct familiarization includes the time period to review and acclimate
with the EPA systems and related documentation. The Offeror shall document its
approach to gap analysis under the product familiarization task. This strategy may
include recommendations for actions that EPA or the Contractor can take to accelerate
the Contractor’s transition into the FSMP program and to reduce the Contractor’s
learning curve.

Implementation Approach - The Offeror shall propose an overall implementation
strategy, which shall address the methodology, schedule, and risk. The Offeror shall
identify the method of rolling out the solution throughout EPA.

"
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The Offeror shall ensure that the implementation strategy leverages the Offeror’s
experience and understanding of EPA’s needs: In proposing an implementation strategy,
Offerors are not constrained by the approaches described in the CONOPs and EPA
reference material posted on the websites for this requirement
(http://www.epa.gov/oamhpodi/adm placement/fsmp/index.htm, and
http://www.epa.gov/ocfopage/modernization/index.htm) , as long as the recommended
strategy results in improved performance, efficient and effective business processes,
lower cost or early accomplishment of milestones. However, deviations from the
CONOPs and EPA reference materials must be identified and explained in the
approach.

¢ Approach to Integration/Interfaces — The Offeror shall
integration between the core and any feeder or legacy
description of the interface to include the use of pre-by '
development tools, or third party tools. Offerors shall ragk the |
task using the scale below. See Section 2.21 and Chapter 3 of the
Appendix A for a diagram and list of required interfaces.

ibe their approach to

Offerors shall provide a

its, core system

f effort for each
NOPS, and SOO

Low — Less than 150 hours
Medium - 150 to 500 hours
High - Greater.than 500 hours

Offerors shall complete the fo

methodology, the time
testing. For pricing purposes
cover requirements identifie
the-box.” Particular attentio
the Requirements Response
requirements.

onfiguration and hardware necessary for this
should assume that the scope of the PAT will
the Offeror as being fully met by their solution “out-of-

‘ e paid to those requirements defined as fully met in
fatrices, and are in addition to the JFMIP-certified

e Data Migration/Conversion Strategy — The Offeror shall provide its data
migration/conversion strategy. For purposes of the proposal, the Offeror shall assume
the conversion of current and four (4) prior years data, based on the volumetric
information contained in Appendix D of the CONOPs.

e Approach to Testing —The Offeror shall address their overall testing approach,
including the use of automated testing tools, and types of testing.

e Change Management Approach — The Offeror shall propose the methodology by
which the changes resulting from the FSMP will be managed across EPA. At a
minimum the approach shall address:

/0
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o - Business Process Reengineering — The Offeror shall describe ‘its approaoh to
redesigning EPA’s business processes in light of EPA’s requirements and as
a result of options available in the proposed software.

o Workforce Impact — The Offeror.shall describe its approach to identifying the
impact of business decisions made for FSMP on the performance of business
processes and the staff who perform them.

o Communication — The Offeror shall describe its approach to supporting EPA’s
PMO in communicating with FSMP stakeholders and user communities.

o Training — The Offeror shall describe the proposed approach to develop and
deliver training for FSMP, to include training for the EPA resources involved in
development and implementation activities as well as end user training. The
Offeror shall describe the training methods and schedule (e.g., the estimated

‘training durations, content, tools, types of training, etc.).

Approach to Hosting — The Offeror shall a
Offeror shall provide descriptions of the re

] Sits approach to Hosting. The
blllty, scalability, availability, and

) . and the expected network
performance and bandwidth require ent~
measurement methodology. The Offeror s

on. The Offeror shall provide Service Level Agr to include:

o System Availability
o Backup and Recovery
o Application Performance

O

O

° »
Offeror shall provid _ o aily maintenance and operations help desk
support, handling of bug:fixes, and installation of new releases, as well as disaster
recovery. The Offeror rovide its schedule for periodic testing and evaluation of -

information security con

+ The Offeror shall address hosting as it relates to the following tiers:

o Tier 1: Basic Data Center, manage the computers and infrastructure

o Tier 2: Tier 1 plus manage the application, help desk, break - fix, run jObS
small patches.

o Tier 3: Tier2 plus systems development and mtegratlon including major
new releases

The Offeror shall provide its approach to release management methodology for
updates and patches provided by the software vendor. The Offeror shall describe the
involvement of customers in the upgrade decision process and shall describe
upgrades to the core financial system in the solution accomplished over the past
three (3) years and anticipated over the upcoming three (3) years. For each upgrade
the Offeror shall describe the level of effort involved or anticipated and any
assurances offered concerning the level of effort for anticipated upgrades.

hall address its performance

/1
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Tab C Organizational Experience and Past Performance
Organizational Experience (maximum of five (5) pages)

The Offeror shall provide a brief history of its organization to include all subcontractors that are
being proposed. The Offeror shall describe the Offeror’s experience during the past three (3)
years in performing implementations of automated financial management systems of similar
size, complexity, and scope within the public and private sectors. The Offeror shall highlight
experience where it and/or its subcontractors collaborated on similar engagements

Past Performance
The Offeror shall submit the information specified in solicitation provision L.XX entitied “Past
Performance Information”. Work that will be considered similar would be of similar size, scope,
magnitude and complexity to the effort described in this RFP. Be sure to include at least one
client reference in each of the following categories:

= Comparable Public Sector Core Financial Mq gement Systems: reference shall include

a Federal sector, Treasury disbursing enti

reference shall include a
ize (users, transaction
client preferred, but like size and
is category.

|

» Comparable Infrastructure with Similar Size 3
commercial or Federal entity with an infrastruct
volume) and complexity (add language). Federa
complexity is more important than Federal experience.

» Comparable Scope with Similar Requirements: referen
Software, Implementation, Hosting. '

"The Offeror shall providethe: approach for its solution. At a minimum, the
management approach shall ing llowingrelements: |
e An overview of the Offerg organiz al structure — the overview shall describe (1)

I's corporate or agency structure, and (2) the
program organization and key personnel roles within
that organization. In the eventteaming or subcontracting arrangements are proposed
for accomplishing the required work, the Offeror shall describe the organizational
relationships of the Team Members and Subcontractors throughout the life of the
contract. :

e The proposed risk management approach for fhe pre-implementation, implementation
and post-implementation activities. Identify major risks encountered on similar efforts
and discuss how the approach addresses these risks. ‘

» EPA Government-Contractor Partnership Strategy—The Offeror shalll describe how it will
work collaboratively with EPA employees and other EPA Contractors. The description of
the proposed strategy shall include an explanation of the lines of communications and
processes for identifying and resolving problems. Currently, the following contractors

“are supporting the FSMP: Booz Allen Hamilton, Inc.

* Staffing Plan— the staffing plan shall include the following information:

how the program fits into
structure of the Offeror’s pr

/1




DRAFT- SUBJECT TO REVISION
FSMP RFP ‘ . Technical Proposal Instructions

o an organlzatlonal chart(s) identifying the assigned personnel for each
organizational element (where personnel have not been named, indicate the
organizational team element and number of personnel); .

o a matrix that provides the major tasks (at a level of detail at least one Ievel below
the three highest levels described under “Project Management Plan” in Tab B)
across the top of the matrix and the following as rows: each organizational
element of the proposing team; within each element, the labor categories
proposed, ordered by labor rate highest to lowest; a row for EPA staff; a row for
EPA PMO contract support; a row or rows for any other resources anticipated for
the successful completion of the project. For each cell formed by the
intersection of columns and rows the offeror shall provide the estlmated level of
effort in hours. :

o the Offeror shall address the method of ensuring prOJect contlnwty during staff
transition throughout the life of the contract,,

o The Offeror shall provide the resumes of the k erse;gnnel and representative resumes
. of the labor categories proposed. The Offe aII assign sufficiently experienced
personnel who are qualified in the conduc tions (implementation strategy

expertise, technical and functional expertise, %e data
-conversion/migration expertise, business proce ineering expertise, as well as
financial management hosting expertise) and who the required background and

persons who will be assigned to
this contract and who will be the a%ﬁ ik
performance in the event the propo i . ror shall provide
resumes for Key Pro;ect Personnel x;" ssential to contract

Manager, Busmess Process Re-engineerif ctional Team Lead, and the
Technical Team Lead. The Project Mandger shall at'a minimum have in depth.

within the Federal Government and Priva g;mstry The Functional and Technical
Team Leads shall at a minimum have in de h experience in implementing the software
anizations of similar scope and size to EPA, with desired experience in the
a hosted solution. In addition, resumes shall include the employee’s
3s that are directly related to the requirements of this RFP and which

and qualifications, and the tasks (and task force team

med by that individual. Resumes shall be in chronological order
€ mployment first and will identify the company or agency, period
jOb descrlptlon of the individual, and level of responsibility.

the appropriate senior corporate official listing the Offeror’s proposed key
personnel and certifying that the individual will be available to perform the
specified role at award of the contract and for one (1) year thereafter.

o Substitution of key personnel during task performance must be approved in
advance by the Contracting Officer.

e Subcontracting Plan — The Offeror shall submit a subcontracting plan in accordance with

FAR clause 52.219-9 entitled “Small Business Subcontracting Plan”. The Offeror shall
provide its Subcontracting Plan as Appendix A to Volume 3.
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e Letters of commitment with Subcontractors.
* Approach to Earned Value Management
* Proposed physical location of the Offeror’s workforce.

Tab E Quality Assurance Surveillance

EPA desires all task orders to be performance based. The Quality Assurance Surveillance Plan
(QASP) will consist of cost and schedule standards established and measured through earned
value management, service level agreements established and monitored as part of hosting
services and quality of implementation objectives. The Offeror shalll ose quality of
implementation objectives and measures in the table below

Project Implementation Quality Assurance Ob,vj%
Objective Required Performance | Acceptable %
‘ Service Standard Quality Level | Method

As part of the overall QASP, the Offeror s

altp he performance period (monthly,
quarterly) and the forum for which performa ce :

iscussed.

1.4.4 VOLUME 4 - Certifications and Resut

Volume 4 will be comprised of the documentationirequested of the Offeror in support of the
solicitation’s Statement of Objectives.

a copy of the Continuity of Operation Pla
htation supportlng successful Dlsaster Recovery Testlng,

0 evaluation; v
Management Line of Business, Center of Excellence, Due

able to demonstrate certification at a Capablllty Maturity Model Integratlon (CMMI)
level 3 or higher will be deemed to meet expectation. A copy of the most recent
certification shall be included. Other evidence may be provided, but will not have the
weight of CMMI certification.

— Resumes (no page limitation)
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1.4.5 VOLUME 5 - Price Proposal [RESERVED]

1.5 Oral Presentation and Solution Demonstration

An Oral Presentation and Solution Demonstration will be required for this solicitation. Only
offerors that are considered eligible after the down-select process will be assigned a time for
Oral Presentation and Solution Demonstration.

The purpose of the oral presentation and solution demonstration is for the Offeror to present the
written proposal and to describe how the proposed solution would satisfy the objectives,
capabilities, and requirements of the solicitation. Additionally, Offer %is time will have the
opportunity to present their proposed team.

The Offeror shall demonstrate the capabilities of the proposed:$
scenarios provided by EPA. EPA may use the Offeror’s comni
Matrices to compare the Offeror’s written responses to the ac al dem

by executing business
%g\ements Response
on results.

The Contracting Officer will contact each eligible Offeror to establish a date "
the location for the oral presentation and solution demonstration. The order in
shall conduct their presentations will be determined by random drawing. Specifi uctions
and agendas for each day as well as business scenarios to be demonstrated willse provided to
each Offeror twenty (20) business days prior to the scheduled date. When EPA provides the
Business Scenarios, EPA will designat h items are to be addressed through product
demonstration and which are to be add d.verbally through presentation.

ime and verify

The oral presentation and solution demons 1 and all associated materials provided to EPA
shall be in support of the proposed solution OO and the FSMP functlonal and
technical requirements. if EPA decides the infi 3

of the areas aIIowed the oral presentation and/, n}%olutlon d onstratlon may be stopped.

1.5.1 Presentation Equipment, Location, and

The location of the presentation and demonstratlon t a facility of the Offeror’s choice, but
within a local commuting distance of Washington, D.C. Offerors shall make available a private
space for the EPA Technical Evaluation Panel to confer on a daily basis. Please provide a
contact name, phone number and email address of the individual who is authorized to set up the
oral presentation and solution demonstration time.

The Offeror shall be responsible for any equipment requnred for the presentation and solution
demonstration to include all the preconfigured hardware and software. Offerors shall provide
copies of their presentation deck. The number of EPA participants will be provided when the
presentations are scheduled.

The Offeror's presentation team shalll include, at a minimum, the proposed Project Manager, a
corporate individual authorized to commit the firm and some or all of the designated key
personnel necessary to best demonstrate the solution for EPA. The proposed Program
Manager and team shall conduct the Offeror’s presentation. :

~ The Offeror’s oral presentation may be recorded by EPA using a video camera and audio tape
which may be disseminated to authorized personnel within EPA only.

It is anticipated that the Oral Presentation and Solution Demonstration will be conducted over
four (4) business days, a maximum of ten (10) hours per day, including breaks. Offerors shall
plan for a half day session for the Oral Presentation on the first day and solution demonstration
for the remainder of the four (4) days. At the end of each day, The contracting officer will confer
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with the technical evaluation panel (TEP) to determine if clarifications are required. At the
beginning of the next day, the Offeror will meet with the TEP to provide clarification if necessary.

1.6 Clarifications

Clarification may be required to: enhance the Government’s understanding of a presentation;
allow reasonable interpretation of the presentation; facilitate the Government’s evaluation
process; or provide the Offeror an opportunity to clarify the relevance of its past performance.
Any such interchange between the Offeror and the Government will be for the sole purpose of
clarification only, and will not constitute discussions within the meaning 6f FAR 15.3086.
Clarification will not be used to cure proposal deficiencies or materigPomissions, materially alter
the technical or cost elements of the proposal or otherwise revis roposal. Offerors will not
be permitted to make any revisions to the oral presentation or.golut monstration in writing
or otherwise.

1.7 Disposal of Proposals
The Contracting Officer will retain at least one ¢

al, successful
Bertificate will b

The Program Manager will retain at least one copy of the essful proposal.

1.8 Proposal Cost

EPA will not be obligated to pay any costs incurred by any Offero e preparation and
submission of a proposal in response to this solicitation. The Contracting Officer is the only
person who can legally obligate.EPA for the expenditure of public funds in connection with this
procurement. '




